Nurse Leader Report Template 
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	[image: ]Part 1: The Pre-Interview

	Your Name: 
	Today’s Date: April 9, 2018 

	Date of Interview: 

April 9, 2018 
	Names of other students who interviewed &/or observed with you, if applicable.
** (Note: Each student must develop and submit their own report and list of interview questions.)

Not Applicable 

	RN nurse leaders name, title, facility and contact information: 


	Nurse leader credentials, education and past work experience: 
Credentials: ADN, RN, Currently working on BSN 
Education: 
Work Experience: 

	List six interview questions you will ask of your nurse leader. 

	1.
How do you motivate others?


	2.
How do you handle conflicts with doctors and other employees? 


	3. 
What would you do if a patient caused a scene in the hallway? 


	4. 
How do you manage stress at work? 


	5. 
What do you do if your opinion differs from your supervisor? 


	6. 
How do you prioritize tasks? 
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Part 2: Interview and Observe

	Interview Responses: List the nurse leader’s responses to your questions here: 

	1. I communicate with others kindly and informatively. I believe that if you carry yourself respectfully and treat others respectfully and with love you will get back what you sow.
I love people, no matter what they are. That love can be transcended through my actions as always lending a hand to others. I lead as an example, that seeking research is important in everyday practice. Maintaining a good work environment is another aspect of being a leader. 

Having a positive attitude is part of being a leader and influencing others. Nursing is stressful enough, and there are multiple problems I deal with everyday. But as long as I have my team of nurses and we work together to keep our patients safe, then it was a good day at work. 

I believe everyone wants to feel important, and to be influential to others is to be respectful with everyone. I say hello to everyone I see at work, even to my housekeepers, and maintenance personnel.  You win people over by being kind and respectful always. There has been times I have had multiple people, patients included have said sorry to me after they have known me to be respectful to them in their most angry state of mind.

I believe to be a leader you have to be open, flexible, creative and knowing your barriers.



	2. With doctors, I simply explain my concerns. I have learned that if you use the terms I’m concerned, for the safety of the patient, this leads to a further understanding between the MD, and me and most times it leads to an order obtained from the MD. 
Other times some doctors are set in their ways and don’t want someone else, especially a nurse to question their orders for a patient. 
But we need to remember as nurses regardless of the order, if it doesn’t look right, we have the right to not give the medication.
Conflict with my coworkers: it is all in the way you talk to people, especially your tone and delivery. I have had problems with coworkers. I have approached it in an understanding manner. I have mentioned to my coworker my concerns of the situation at hand and explained my position, but I also mention how I understand and respect their position as well. This brings a more open and less defensive discussion of a problem, which will not lead to hostility. 
Understanding another person’s thoughts and what their position is of an issue, can lead to a more productive outcome and end with respect of one another.



	3. I try to take the patient out of the hallway and tell them we can talk in their room. I stay calm as possible. There are times when they are so angry you cannot talk to them, especially if the anger is really towards you. I have told the patient and to family members I will not talk to them when they are screaming and yelling, and that I’ll return when they have calmed down. I do mention I’ll be back in 15 minutes, and give direction in the meantime to take a breath, and drink some cold water.

Most of the time, allowing a patient or family member to calm down works. And they become more rational to talk to. 
Other times we mention to family members if something is really wrong, I give my sincerity at apologies and state to the family member allow me the chance to fix the situation, or I tell them out of all the things that is of concern to you what can I do right now to help you make things right. 
For most cases, when an action of giving is shown to a patient or family member, this will show to them that you care, no matter how small the action is, and as simple as getting a blanket or pitcher of ice. 




	4.  I’m not very good at stepping out of my facility to allow my brain to relax, but this is what I will advise others to do. I’m recently working on this change myself, to step out of the work area to allow myself to breath and reorganize my to do list. But I manage stress at work head on, because I know that the better I am to handling stress each time, the better leader I will be. 





	5. I try to mention how I see the situation or see if I can talk to my ADON, to mention my concerns or ideas. Sometimes bosses don’t talk to you because they are not open to new ideas, but if there is a mediator between you and your boss, I encourage you to talk to them. 




	6. I prioritize with the most important as my patients’ iv medications to give first. But if there is a fall incident, I will prioritize the incident first then go back to my task. If there is an emergency, I drop what I’m doing and go to the emergency situation.


	Describe the leadership style of the nurse. Describe observed leadership behaviors.  
I would say her leadership style is collaborative, synergistic, and informative. She is always open to giving her input and knowledge. She does not believe in authoritative leadership because it doesn’t get things done.  There was an experience she had with a DON who had treated nurses badly and provoked fear and talked to nurses in a rude and demeaning manner. Fear causes mistakes in clinical settings and does not produce a welcoming and open communication system between staff. A positive environment with respect and open communication creates a better place to work. She appreciates her time and others. She takes her time to explain things to others.  This shows they are being respected and learning at the same time. Respect and providing information, creates a better relationship amongst my coworkers and builds rapport. The rapport she has built can lead to less strife between coworkers and produce a better work environment. Part of being a leader is having goals, values, and beliefs that are important to us. Trustworthiness, respect, and patience, is something she exhibits. Being a nurse is being a leader. But to be a leader we also have to be followers.

	Correlate the leadership style with the related theory from the Marquis and Huston text. Include a citation with page number. 

Democratic Leader: 
According to Marquis and Huston, the democratic leadership style is one that is appropriate for groups. This type is very effective for groups. My nurse leader likes to work with her co-workers because she believes that communication should be established with the staff. Decisions that have to be made involve the other team members as well. She likes to suggest and guide others, which is another characteristic of a democratic leader. 


Marquis, B. L., & Huston, C. J. (2012). Leadership roles and management functions in nursing: Theory and application. Philadelphia: Wolters Kluwer Health/Lippincott Williams & Wilkins

Chapter 2 Page 38 




	What is the nurse leader’s communication style? Describe observed behaviors. 
Her communication style is open, direct and get things done type of attitude. She compromises and collaborates and at the same time with coworkers to get things done at the facility.

	Correlate the communication style with the related theory from the Marquis and Huston text. Include a citation with page number.

Her communication style is assertive. According to Marquis and Huston, a person who is assertive allows others to express them selves directly. My nurse leader collaborates well with her coworkers because she allows them to be honest with her.  They remain positive and express themselves clearly. 

Marquis, B. L., & Huston, C. J. (2012). Leadership roles and management functions in nursing: Theory and application. Philadelphia: Wolters Kluwer Health/Lippincott Williams & Wilkins

Chapter 19 Page 429 





	How does the nurse leader manage conflict? Describe the behaviors observed (if there was no observed conflict, ask the nurse leader how they approach conflict). 
She tries to understand where the person is coming from and what is causing them to react the way they do. Once she has obtained the reason for their reaction and anger, she then begins to address the situation, and lead the situation in a calm approach, the best of her ability.



	Correlate the conflict management style with the related theory from the Marquis and Huston text. Include a citation with page number.

I think the conflict management style of my nurse leader is collaborating. The resolves conflict by creating a win-win situation. My nurse leader is very inspirational. I think all leaders should possess the qualities she has. She creates an environment where people can work together and establish a goal. According to Marquis and Huston is when there is a difference of power in between groups. She does not have an order-giving personality. Therefore, the focus is solely the problem. My nurse leader creates a respectful environment where people are not competing against one another but rather solving the issue together.  

Marquis, B. L., & Huston, C. J. (2012). Leadership roles and management functions in nursing: Theory and application. Philadelphia: Wolters Kluwer Health/Lippincott Williams & Wilkins

Chapter 21 Page 475 


	What has the nurse leader experienced as Priority Quality Improvement or Change Project? What has been their involvement? 

She is currently going through school to learn more about improving my practice and helping the community. In regards to quality improvement, she states she has learned it has to do with the delivery of care. She mentioned an article called Chasing the Quality Chasm, this article talks about what is quality care and how to delivery it. 
She has learned quality of care includes: safe, effective, patient-centered, timely, efficient, and equitable care. Also, our knowledge and education as healthcare professionals is important in the quality of care we provide. The more we work on ourselves and increase our knowledge, going to school and searching for evidence-based research to apply in our practice, the better service we will provide to our patients. 
Nursing is a service to others and the service is selfless. She believes in being a nurse you have to be able to connect with your patients and only then you can deliver the best care possible, once you understand them. She relates to Watson’s theory of Transpersonal caring. Her philosophy is to provide care to the patients with maintenance of their dignity and identity, respect of their uniqueness, provides a safe environment, compassion and patience, and patient-centered care. 













	Correlate the change project with the related theory from the Marquis and Huston text. Include a citation with page number.

According to Marquis and Huston, my nurse leader relates closely to Planned Change. When she applied to the BSN program, she expected to have her life and schedule change. She has a driving force, which is to improve her practice and help the community more than she is. Right now, my nurse leader is in Stage 4 of the change model. She has modified her behavior because she is already in the process of reaching her goals. 

Marquis, B. L., & Huston, C. J. (2012). Leadership roles and management functions in nursing: Theory and application. Philadelphia: Wolters Kluwer Health/Lippincott Williams & Wilkins

Chapter 8 Page 167 
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Part 3: Analyze, Report and Reflect
Directions: Complete the report in full sentences, in narrative format. Use additional pages if necessary.  Cite readings and your textbook as applicable.)


	What competencies are important for this role, as reported by your nurse leader? Summarize their response here in two paragraphs minimum. Relate the competencies to theory or theories presented in your text:
              My nurse leader replied that "In order to be an excellent nurse leader, one should possess excellent decision-making skills and have the ability to think critically to make appropriate decisions. With these skills, once can rarely get confused when making critical decisions. This is something that one is taught throughout his nursing school and will carry for the rest of his life regardless of the kind of nursing he will do. The nurse leader also added that excellent communications skills are paramount in providing effective leadership. Regarding this, the nurse leader' communication and expression was articulated and understood since everything asked was well communicated and no any clarification was required. Lastly, the nurse leader admitted that problem-solving is quite challenging but making the right decisions can help solve conflicts with any person including doctors, nurses, and patients. 
                   According to Marquis and Huston, decision-making is a process that is often thought to be synonymous with management is regarded as a criterion for judging management expertise. Much of the time of any manager is spent critically solving problems, examining issues, and making decisions. Notably, the quality of the decisions made by managers and leaders determine their success or failure (Marquis & Huston, 2017, pg 3).


	Analyze and report on the correlation from the textbook theories. Did the nurse leader practice what was outlined in the text? Why or why not? Supply details/actions/ from your observation that correlate to the theory in the following areas. 
· Leadership Style
· Communication Style
· Management of Conflict
· Quality improvement and/or change project involvement. 

This section should be a minimum of 4 paragraphs. 
                   The nurse leader's leadership style was democratic. As a democratic leader, the nurse leader fits more the characteristics such as upward and downward flow of information, directing others through guidance and suggestions, maintaining less control, using economic and ego awards to motivate others involving others in decision making process, taking criticism to be constructive and emphasizing on "we", rather than "I" and "you" (Marquis & Huston, 2017, pg 40). 
                  The nurse leader exhibited assertive communication style. Assertive communication enables people to express themselves in an honest, direct and effective way that does not infringe on the rights of another person. This communication style often presents that both verbal and non-verbal messages be congruent (Marquis & Huston, 2017, pg 446). 
                   Conflicts are classified into three categories namely; interpersonal, intergroup, and intrapersonal. Intrapersonal is a conflict within a person where a person has an internal struggle to clarify contradictory wants or values. Interpersonal conflict is a conflict between two or more persons with differing beliefs, goals, and values. Intergroup conflict involves two or more groups of people, departments, or institutions (Marquis & Huston, 2017, pg 490-491). The nurse leader had the ability to solve an interpersonal conflict in a firm manner. Since the nurse leader had interpersonal relations with people with different beliefs, values, backgrounds, and objectives, conflicts could arise but solved appropriately. 
                  According and Houston, quality improvement models focus on ongoing and continually ongoing quality. Since managing and improving the quality of care is a continuous process, everyone individual in the organization is subject to continuous improvement efforts (Marquis & Huston, 2017, pg 553-556). Regarding the question of quality improvement, my nurse leader was proud to have accomplished a lot but has never felt satisfied since more is yet to be accomplished. At the time of the interview, my nurse leader was managing a community health project and all was going well. 



	Summarize at least 4 insights gained from your observation (4 paragraphs minimum). Provide a thorough reflection and details that will inform your practice. Answer the question, what did you learn from this assignment? 
1. This assignment gives a clear insight into the leadership and management skills which made me think out of my comfort zone. This gives me the ability to think as a leader because it is necessary to somewhat engage in leadership roles in order to answer some of the leadership questions.
2. I was able to note the importance of effective communication as a nurse leader. Through proper and timely communication, patient miscommunications and complications are avoided hence improving quality of care. 
3. The third thing I learned through this assignment a nurse leader has a responsibility to ensure newest evidence-based practice utilized in patient care. Quality improvement taught me that patients should be provided with best, modern, and most efficient care. 
4. Lastly, I have learned how to manage conflicts. I fear conflicts and that is why I like being democratic. I always ensure that everyone is heard and feels happy in any occasion. I would like to be a nurse leader in future and therefore It was important to learn how to manage it.




[image: ]You must reference your text and corresponding page numbers. Use the citation below to help: 

Marquis, B. L. & Huston, C. J. (2015). Leadership roles and management functions in nursing: Theory and application (8th ed.).  Philadelphia, PA: Lippincott Williams & Wilkins.
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